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Connecting Asian Investors with North American Opportunities
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Executive Summary HITIRE

Your Trusted Partner for Cross-Border Transactions

SIS AR B Ik

Red Note Consulting Inc. is a premier cross-border advisory firm headquartered in Washington State,
USA, specializing in connecting Asian investors with high-potential opportunities across North America.

Our bilingual team combines 16+ years of investment banking expertise with deep understanding of both

Eastern and Western business cultures.

IR RO TEEEENNIREBRSANE, EEFTERTMNMEE SR NRENS. iR
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$5B+ Transaction Exp.
Proven M&A Track Record of Senior Leadership
B\ = & B &iBs0ZETHURSER
Bilingual Expertise

Bridging East & West
BIERSHE WV EE

Red Note Consulting Inc.

End-to-End Advisory

Full Lifecycle Support
I EimERIAIRRSS

Al-Empowered

Data-Driven Insights

AREERSEIETTi%
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Company Overview

NS

Red Note Consulting Inc.

Bridging East and West

Headquarters

SEB

Founded

FX3ZRT1E)

Focus
T

Target Markets
Birmis

Client Focus

BN

ERIRP

Red Note Consulting Inc. was founded with a clear mission: to facilitate seamless cross-border transactions

CONFIDENTIAL

between Asia and North America. Based in Bellingham, Washington, we serve as a strategic bridge for investors

seeking to establish, acquire, and grow businesses across the United States and Canada.

Bellingham, WA, USA

2025

Cross-Border M&A, Business Development

USA, Canada, Asia

SMEs & Investment Projects



Value Proposition

fMEEK

Connect You to North American Businesses

HEEdbs=mhin

Our unique value proposition stems from our ability to integrate Eastern and Western approaches,
delivering customized solutions that address the specific challenges of cross-border transactions.

ARSI EERET EARAS5AMRE, NERR NS E IR EERI RS =,

()1  Deep Investment Banking Roots iREIRITE SR

Our leadership brings 16+ years of experience from top-tier financial institutions, participating in deals
involving Lyft, Impossible Foods, and Mobileye.

()2  Bicultural Expertise WXL &1

We understand the nuances of doing business in both Asian and North American markets, enabling smoother
negotiations and integrations.

()3  Full-Cycle Support £EHAT#F

From deal sourcing to post-merger integration, we provide comprehensive support throughout the entire
transaction lifecycle.

(4  Al-Enhanced Services AINEIEARSS

We leverage cutting-edge Al tools to enhance research, analysis, and decision-making processes for better
outcomes.



Services Overview RS

Comprehensive Advisory Solutions

EEAMRIDRRT S

Red Note Consulting offers four integrated service pillars designed to support clients throughout their cross-border journey, from initial strategy to

execution and ongoing operations.

A MRMHIUABSIRS S, SESHFEFIBRISERR, MIGRIEETRIFREE.,

Financial Advisory (M&A)

FEAS3 il

Deal sourcing & identification
Financial due diligence
Valuation analysis

Transaction execution

Business Establishment

eligsz

e Company formation
o Market entry strategy
o Reshoring solutions

* Regulatory compliance

Marketing & Branding

hi%
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Cross-cultural marketing
XiaoHongShu campaigns
Brand positioning

Content strategy

Operation Support

I}
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e Accounting & Taxation
o Business registration
¢ Local management

e Operational coordination



M&A Advisory Capabilities

FHIERI]

Expert Guidance Through Every Phase
of Your Transaction

R EmENEIES

With over 13 years of experience in investment banking and international
M&A, our team delivers customized solutions that support your strategic
goals. We specialize in cross-border transactions connecting Asian capital

with North American opportunities.

EEBIBFIRRRITNERAEER, ROOBPARMSTEEEEE
REFIRRRTT R, T ETERTMERSIENAMERZS.

Red Note Consulting Inc.
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03

04

05

RHFIR
Target identification, market screening, opportunity assessment

BiRRG, migieiE. Meirh

Deal Sourcing

Due Diligence REEE

Financial analysis, operational review, risk assessment
W55, EERE. XIS

EEDHT

DCF modeling, comparable analysis, precedent transactions
METTIREY, Tt ir. &hIRS

Valuation

Execution RBHIT

Negotiation support, documentation, closing coordination

WA, XHHIE. ZEIMA

BESH
Post-merger planning, synergy realization, management transition
FREEML. HEZNS. SRR

Integration

CONFIDENTIAL



Business Establishment Services
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Your Gateway to the North American Market#\ItZEmIFRYIF

For investors looking to establish or expand operations in North America, we provide comprehensive

support from initial planning through ongoing management.

MNTFHREEILER T RIVSHIREE, RIMREADEREEEESEIT.

Reshoring Solutions

We help businesses expand or relocate operations to the
U.S., navigating regulatory requirements and optimizing

operational efficiency.

Red Note Consulting Inc.

Market Entry Strategy

Our team develops tailored strategies for entering the U.S.

and Canadian markets, considering industry dynamics,

competitive landscape, and regulatory environment.

Full-Cycle Support

From business registration and setup to growth
management, we coordinate all aspects of establishing your

North American presence.



Industry Expertise

(RRIA= S

Deep Sector Knowledge
REAY TR

We focus on high-growth sectors where our cross-border expertise creates the most value, bridging

market gaps between Asia and North America.

BNETTEEKTE, FRBRSIAREERANE, REWMSItEZBHIZER,

Consumer & Retail
HEBESEE

Cross-border E-commerce, Brands, Food &

Beverage, Lifestyle

Healthcare
iR

Biotech, Medical Devices, Health Services, Wellness

Red Note Consulting Inc.

TMT & Digital
RH SEEIRR

Saa$, Digital Platforms, AdTech, Artificial Intelligence

Advanced Mfg.
FoitbliE

Automation, Clean Tech, Logistics, Industrial Tech

CONFIDENTIAL

Year 2012

US-UK tie]-

US$4.7 tn|_

4 Finland Brezil [Total: US$81.6 tn|

. Russia Cross-border
eof 4958 Cinvestment
\ only

CE€ / India

Jan Fichtner
.jfichtner.net




Leadership Team

SHIBA

Red Note Consulting Inc.

Andy Wei

Founder & President BlJI8 A & 238

Andy Wei is a seasoned investment banker with over 16 years of experience in capital markets and cross-
border M&A. He has held senior positions at top-tier financial institutions and has successfully advised on

landmark transactions involving global companies such as Lyft, Impossible Foods, and Mobileye.

Andy Wei 2— (AT 16 FRATIFHIBERAMERATRRIRERITR. MEERRESRWIIHEESHRIAS,
FERRINAEAE Lyft. Impossible Foods F1 Mobileye FERAIEIRANE EAHREEAZ B IAIARS.

Core Expertise | ZIU0ER

Cross-Border M&A Capital Raising Strategic Advisory
Tech & Consumer Sectors A BARR HER IR
CONFIDENTIAL 10



Leadership Team

RSHIRA

Red Note Consulting Inc.

Javier Xu

Co-Founder BA&El/15 A

Javier Xu is a cross-border M&A and finance professional with hands-on experience in transaction support,
valuation, and financial analysis across North America and Asia. His background spans investment analysis,
accounting, and deal execution, supporting strategic acquisitions, restructurings, and growth initiatives for

international clients entering the U.S. and Canadian markets.
Javier xu R—EETTFERHBES TSRO E WAL, AERTNTHESFEN—EREF. HESTSY

SFEREN. MABRIERREREDN. SURRBIT, SFEREPEEASERMEATIHIIE PR
B, BERSIEKTE.

Core Expertise | ZIU0ER

Cross-Border M&A Corporate Finance Asset Bidding Advisory

U.S. Accounting & Taxation BT BRARYE Brreinsia

CONFIDENTIAL 10



Core Team

I EIRA

Red Note Consulting Inc.

A Multidisciplinary Team of Experts
ZFRIERER

Our strength lies in our diversity. We bring together professionals from finance, law,
and industry backgrounds to provide comprehensive advisory services that address

every aspect of your cross-border needs.
HEONBETZMH. BRITCETRESH. FEMTLESENELAL, RHESENMORS, HEE
BRSNS AERK.

Investment Banking 15 7&5R1T Compliance &1
Former bankers from top-tier firms specializing in Experts in cross-border regulations, structuring, and
execution and valuation. risk management.
Industry Specialists 1T/ &5 Market Research 1753
Deep sector knowledge in Technology, Consumer Data-driven analysts providing actionable market
Goods, and Healthcare. insights and trends.

CONFIDENTIAL 11



S5B+

Transaction Participation

SE5RBEE

16+

Years Experience

Tl ezs

Red Note Consulting Inc.

Representative Experience
R
Our team members have held key positions at top-tier investment banks, participating in high-

profile transactions across technology, consumer, and automotive sectors.

HAOFBAR R BERFIATIEREIR, S5TRE. BN ERRAINER 2.

Lyft Impossible Foods
Strategic Advisory Capital Raising
Capital Markets & Strategic Growth Initiatives Private Placement & Strategic Investment
Mobileye Confidential Client
M&A Advisory Buy-Side M&A
Cross-Border Acquisition & Integration Acquisition of North American Tech Asset

CONFIDENTIAL
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Our Process IREZARIE

We employ a disciplined, five-phase approach to ensure every transaction is executed with precision, maximizing value

while minimizing risk for our clients.

BAIRAFENDNERRE, WREEXSEEIT, EAEFBRIGH

ERAIRAS SEIMER K.

Preparation Marketing
IG]=F: 3= THIBHEr

® Strategic review ® Buyer identification
® Valuation analysis ® Qutreach campaign
* Teaser creation * NDA execution

Due Diligence

REREE

* Data room setup
* Management presentation

* Q&A coordination

Negotiation

TR
¢ LOI evaluation

® Deal structuring

* SPA negotiation

Closing

R5RE
® Final documentation

® Funds transfer

® Post-merger plan

Red Note Consulting Inc.



Why Choose Us JoIEEERA]

Your Strategic Partner for Success
SR IR SRR SRR A

()1  Cross-Border Specialization 5155 1<

We bridge the cultural, regulatory, and business gaps between Asian investors and North

American opportunities.

()2  Senior-Level Attention =5 /Z%+

Every client engagement receives direct involvement and oversight from our Managing

Directors.

()3 Holistic Approach Z{K /5%

We offer integrated solutions covering M&A, strategy, and operations for sustainable

growth.

"We are committed to your long-term success in the North
American market."

()4 Proven Results 52i|l/45

. . . . . Our Promi AIHYFIE
A track record of successfully closing complex international transactions and creating value. ur Promise | Bl JHIH

Red Note Consulting Inc.



Contact Us
BREEA]

Let's discuss your strategic goals and how we can support

your cross-border success.

AR RIS BiR, AR IB SRS RL S5 AT,

Andy Wei

Qing.Wei@rednoteconsulting.com (Asia & Europe)
Haifeng.Xu@rednoteconsulting.com  (North America)

WeiQing1103

www.rednoteconsulting.com
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Thank You
1515

Red Note Consulting Inc.

Connecting Asian Investors with North American Opportunities
EEIMREESIETRS

Confidentiality Statement | {2208



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17

